Project Management for Scientists 2015

Exercise 10
Due on 3 December 2015 at 13:45

Problem 1
Choose a project that you are currently working on and make a list of potential
risks.

Problem 2
Analyze the risks in terms of probability (likelihood of occurrence) and impact.

Problem 3
Sort the list according to the combined probability and impact and identify risk
mitigation measures for the top 5 risks.



