Project Management for Scientists 2011

Exercise 6
Due on 30 May 2011 at 11:00 by email to C.U.Keller@uu.nl
with the subject line PMSci2011: Exercise 6

Problem 1

Use the WBS from the previous exercise (writing a scientific paper in your
field of work with three other co-authors) and determine the task
dependencies. Make a table that shows a list of tasks and the tasks they
depend on (predecessors).

Problem 2

Use OpenProj (http://openproj.org/) to enter the resource assignments and
task dependencies and generate a schedule. Submit a screenshot or PDF file of
the schedule.




