Project Management for Scientists 2009

Exercise 2
Due on 10 February 2009 at 09:15

Problem 1

Formulate a vision in your area of expertise. Write down the vision in a single
sentence. Analyse, in writing, your vision statement according to the criteria
discussed in the lecture.

Problem 2
Perform a SWOT analysis, in writing, with respect to the vision formulated in
Problem 1.



